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The Leavelle MeCampbell Middie School (LMMS) SIC is one that developed suppons, and
grows Lhe school's vision 1o live, lead. and leave a legacy, Although EMMS s in a four-year old
building, the school is 1 veurs ofd. The history of LMMS is un integral part of the spirit of the
schanl and conmamity. S1C is dedicated and Jdeeply rooted in henonng the past while helping o
covision the future fur our students. We are a Title 1 schoul with 65% students recetying
treereduced lunch. 17% students with disabilities. 32% A frican A mervan, 48% White, 13%
Hispanic MLL and 7% Other.

Ins the Winter of 2020, our S1C collected daia through survevs from students, parcets. teachers,
und commuity members. The counail met in a retreal off campus to examine the over 500
responses teadentify common threads and themes (o give teedback on suppested beliofs, vision.
and mission, SIC also helped during an unprecedenied time to help ensure our stakeholders were
comimunicaled with as clearly and suecinetly as possible during a hybrid attendance model. From
their feedback, 1eachers develuped onc-sheviens per grade level to communicate in one format Lo
parents along with instiiuting & LEADS folder for students, parents, and teachers (o have two-
way commmnivation. The LMAMS SIC made significant and loag-lasting changes to the cultore,
acadenues. and leadership of the sehool through solidifving 4 commitment from the distriel of
SEIR00 o become o Leader in Me school and o Federsl Programs $5398.000 grant for a free
alterschool progran. School Rencwad Plan goals were developed that support the three arcas of
culfture. gcademics, and leadership. A correspond e Action Team framework was doy cloped
which aligns with these three areas. Teachers serve on at least one Action Team and work
towards practical implementation of activities thal suppart our schoolwide goals,

2020-2021 S1C Goals

The SIC goals tor the 2020-2021 schoot year were based on student and parent needs trom duta
on our SREB survey, parent surveys, and the stal T selt-assessmient of the Lighthouse rubric, Our
core beliefs are an integral part of our goal development. At LMMS, we believe:

L Evervone is a leader,

2 Evervone has secess< 1o 4 safe and positive learming environment,

3. Bvervone is empowered Lo pursue personihzed leaming,

4. Evaryene s actively engaged in the school and CONEIUNILY.
Goal Area 11 Teacher/ Adminisirarar Cuality

ISSUE/OFPORTIUINITY * To [oster a sense ot student ownership within cach student 1o succeed
peadenucaily and 1o demonsirate posttive character along with emipowerng ail stake holders 1o
be feadurs through collective leadership, (Live the Legaey .

ACTION STEPS: To meorporate the habits necessary for students to be suceessful the school
became a leaderm Me school initrated by the SIC with o letier of support t the superintendeit,

2



The district agreed {o fund tlw st two vamg ot implomentation with professional duvelopment
staftmy i Fall 2020, 1o grow student leadership, tescher feadership was a entical precursor. The
faculty jomed the 8¢ Department of Pducation Collective Leadersnp Initiative ¢CL ) and
received Leader in Me Core traming 10 prepare for implementation of a sehwol-wide focus on the
7 habits of highly clieeuve people. These teamnings specilically taught how toidentity a problem
of practice or wildly unportant goal, twplement SHategies, progress menilor, sction pian, and
take agency to aclueve the goals coliectively.

RESULTS: Onthe 2021 SRIB survey 97% of statt agroed or strongly agreed they believed they
could work as 2 team o imprave student achievement. 93.5% of teachers believe ad ministratons
cncourage t2achers (o Ly out nbovative nstructionzl strategies. 93.5% of teachers believe
admmustrators are involved in working with leachers to miprove curiculum and mstructional
practices, LMMS scored higher than all others like them in cohort 3 of the SCDE Climall
arcas. Some hightlights on the SCDE CLEsurvey in February 2021 are 98% of our teachers focl
like 1eacher leaders. 88% believe collevtively, the teachers and admmistrators at the school CAn
solve most any problem. no matter how ditTicuit, 91% beliese they can wark well with
admunsitation, and 89%% are satisfied wieh their job.

Goal Aven 2 Acadenmces

ISSUE/OPPORTUNITY : Trour 2020 SRER student survay stikdents said they were not exeited
or connected o what they leamed. SIC Farmed 2 {ocus group of students 1o guther mput on s
arca. Students shared with SIC they wanted more personalizaton and need od more SuppoOrt,
Parent members of SI1C also expressed the difticulty in supporting their children in a hivhnd
format withtwo days of nsiruction Yace-to-face. The SIC hetped 1o develop a schoal renewal
plan goal to personalize leaming by titoring the mstrivciional environment — what when, how,
and where sidenis learn — to address the individual needs. shilts, and interests of vach viudent
With persimalized learmmy and collecive feadershi pin place, a school-wide voul was set for
students tobe 70% at or sbove grade level on Reading Inventory by the Spring of 2021 or
meeting ther grow th targer.

ACTION STEPS: SIC reconunended due to their own expericices, dataon the SREB survey.
and focus group inpui that students have a LEADS {Leam Empower Achieve Develop Serve
tolder. in October 2020, LMMS puschased a folder for evary studont and strategically
mmpleniented a LEADS folder for students to take homwe and bring back tw school dailv. A one-
shecter with all grade level work for hyvbrid was created per prade level, printed. and semt home
weekly, During fisst period advisorv. a student leader checked retumed work. We also instituted
Icadenshnp notebouks with students trucking their nussmg assizmments, tReady minmtes,
discipline. and attendance to earn a weekly celebration for students to connect effort to effeer.
Our school bas had s specific facus on studem chgugement duc 1o the SRP gual. To increase
studont engagement. [00% of our teachers and administrators participated in the SC Dcpartment
of Education personulized feaming cohon surting in Ociober 2020, We also adosmistered three
PIUEIEss mumtoring surveys selated (o engagement to students 1o determine if what we were
UTPlenIenting was effective,



Our S1C recogmized the need for niore support Jor students i the Soring of 2020 and advised the
school on the need for free after school tuiorg. With a $1C community 1ncmber who is also a
LSCA professar, the sehool embarked on writing a 21* Centery afterschool {LEADS) grant. This
SEFRO00 grant was awarded m August of 2020 to begin mn January 2021, Project | EADS provides
students with frec afior schanl toning and envichimiont with s 1eader n Me focus. The sehool has
¢ Memorandin of Agreemem (MOA ) with USCA 1o hite USCA cducation students as mentors in
the after-school progrum to not only support the current LMMS students but o grow teacher
leadership i the area and retain teachers in the ACPSID.

RESULTS: With clear commumication. Mgh expectations, support, and 4 SUAlRZIc Way 10
communicate with parents. Leavelle McCanpbell Middle School exceeded s student
achievement goal for 70% of students 1o mest their targeted growth or be on grade level for
Reading Inventory. By Winter of 2020, 76% of students met their goals ot met their target
growth on Reading Inventory, By the Spring of 2021, the percentage of LMMS students al niet
or exeeedmg i FLA increased by 495 on SCREADY . On the HIZ0SRER survey, 46,9%, of
studonts seud thew classes were exciting. In 2021 36.4% of students said their clisses wore
exating. Accordmg 1o vur student chgagailionl progeess monttoring sarvey i Winter 2020,

90. 7% of students believed teackers and adults at their school treal all students Gardy and 91.6%
satd they undonstand Bow the sctivities they dorelate w what they wre lewrning. ®1.3% of parents
on the SUDE student engagement sarvey were satislied with the social and physical environment
of the school comparad to 77.8%, i 2013

We Cseeeded our school behavieral goal 1o decrease the number of beha wor meidents for refusal
to obey, distupling class, and hit kick/push by 209, refusal to obey by 8%, disrupting class
down by 74%, hivkick push down by 59%. toral reicenals were down by 6 1%, and fotal nuimber
ol student behas ior mterventions woere up by 39% prior 1o pandemic in Spring 2020, With
students’ engagement ingreasing and weekly celebrations, duscipline retenals decreased.

Goal Arca 3: Schisol Chmate-Leadership

ISSUEOPPORTUNITY : Students find their voice through service Jeaming and collective
leadership (o icrease student Jeadersh ip coles. (Leave the Legacy)

AUTIONS: We developed over 22 community partnerships 1o co-sponser adomlup clubs for
every student. Examples melude: First Tee, Youth in Grovernment. Bulders Club, Interact.
Junisreties. FOTAS, and Unied Wan

RESULTS: Students comributed vver | 500 hours is; cammamty service during ihe pundemic.
Some of the projects they pan wipated m were cleaning up the school grounds, making blankets
tor premature bubies, coliceting dog tood donattons, ACTS tood distribution for families, PR & J
tor foud pantry, notes of eHCobrgement o stalf treat bags tor local shut ws, and Ll to
velerans, T
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December 1, 2021

Dr. Tiffany Hall, Principal
1120 Welden Way
Graniteviile, S 29829

Dear SIC Award Commiites,

As L entered LMMS in 2019 as a first year principal, if you would have toid me schools would completely
shut down, Lurn to paper packets, have same students fearning virtusily, move to a hybrid model, and
then back 1o a traditional schedule | would not have betieved it What is even more unbelievable than
the temporary shut dows of schools is LAMMS SIC’s spirit of resilience and tenacity to continye the WOrk
of school improvement,

They analyzed SREB data to determine the school needed to focus on student engagement. They
listened to parent, community, student, and alumni feedback that 2n important part of what has made
the 100 year old schooi tick has diways been “good, hard working” people who have the iiffe skilis to be
successful. They formed student focus groups to find out from students how we couid improve
cngagement ievels and identify the support they needed. They collected over 500 surveys and analyzed
them to develop a new vision statement to “five, lead, and leave 2 legacy.” Knowing the importance of
building good character they signed a letter of support to begin the Leader in Me mindset at LMMS.
Thay solidified a $138,000 commitment from the district for two years, A 217 century grant partnership
developed from the S5IC with USCA and the school for after school tutoring and enrichment,

The group shared their own input that students needed more organizational skills especially during
remote learning. The idea of a “one-sheeter” per grade ievel to send hame weekly for parents to
quickly identify what their child needed to do during remaote came from $IC members,

Ultimately, they helped to make tremendous cha nge from creating a leadership cultyre, reducing
discipline by B0¥%, increasing student engagement on SREB by 10%, increasing SCREADY FLA scores oy
4%, and creating a climate of collective leadership.

LMIMIS's SIC embodies the vision statement to “live, lead, and leave a legacy.” They live the legacy
through the 7 habits, lcad the legacy with innovation, and lcave the legacy through helping our
faculty/siaff, community, and studerts find their voices. | highly recommend LMMS's SIC for the Riley
Award.

Sincerely,

o
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Fo Whon: 1t May Cancern

Fwonid fike to take the time 1 write tis letter on behall of Leavelle MceCampbell Middle School As a P1O board
nsember. § would like to sommare Leavelly McCampbel! Middle School's SIC Committee for the Ihek and Tupky
Riley Awand. Leavelic's Student Tmprovememt Council leads with confidence, exemphifics e drive for success in
all students, and works treleasly 1o ensure the gnaline of education lir Leavelle’s staduents,

Al Leavadle the SIC Commitice sirives for improvement oy tie studenats and their educanion not oniy within the
wudls of ihe middle school bt also o the commpmity, educating Sudents on involvemens upportunitics. The SIC
commutes works hard to make sure ol students have the resources they need w miake all Leavelle studonts
successtul. Last year. Leavelle received a donation of $4500 for the hackpack program. secured g 21> Century
schond grant i the anoun of S298.000 fur student ttering and Leader in Me corichiient opportunigies, and worked
with (he community tar appetiunities for growih as Leavelle MeCampbell Middic Schost for te students and for
adication enrichment opportumiies. With tis aclive SIC Conmuniee. these things were prossible for the students und
Fhnow they workied hurd 12 obtain these donations. As 4 parent and sctive member of the | MAS PTO. | am grateiul
that the SIC Comnutiee has been wble 1o provide these gy o our students | eavelie, These ivpes ol etforrs
show the dedication this commitice has for the students. as well as leaves a camiont 10 parents, knowing their
children’s Jutire, and that the student's personal und cducationa arowth are first and foremost for this commitice.

Putting yrants in place for students at Leavelle, has allowed each student the appRItERity to be the best they can be.
and buitds the confidence students need i nuiddic schout. The SIC Commitice slse worked with communiry partners
fo create opportunities for sudent rewards, as they progress and improve in their persunal growth wgoals in education,
As apasent, séeing vour child excited 10 succecd so they can participate in acnivities that celebrte education growth
and geals that they set for emselves, i fewarding w see and aligns with the roals parenis also have for their
children. Knowing the LMMS SIC Commitee, sdmimistratons, eachers. and orhier staff have the will and drive 1o
build vonfidence in stugdents for their educaiion, makes it much easier o swork with the sehool and commitiess for
student ingprovenent &s a parent that hos the soine £oats ol suecess for our children. Leavelle started the feader in
Me program for all stadents and sceing the difference it is making in the students 1is os, eaching them lile skills
exemplifics great leadership and should be revarded

Phe quality of education that s prosided at | eavelle MoCamphell Middie Schovt. due to the SIC Cotmnsitton's
chtorts for improvesment for students hias made the enviromment of the schoed a greal one for studenrs, Seving reparts
vl gianvth with fest scores, siudent interaciions, Ieadership sKills the students are oblaining znd lsaving ereat support
i one ameig many reasons the Leavelle SIC Commitice deserves this nemination tor the Dick and Tunky Riley
Wward, Seding growth percentages gaing up and students showing excitement for thelr educations] uroweh gigd
meeting their personal oals. aliows parents the contidence i Leavehie w lead their children for the future. Hiving
one of my chitidren aleady o throwigh Leasclic, und snothar une abmy chiltdeen correnily i Leavelle. | know they
have and are getting the hest education possibie learming and building 1 skills with tae 7 Habite, butiding
confidenze within themselves to be the host thes can be and also having the 510 Commitiee SUPPOIT 10 build tor
their tature and improve thor educaion spportatities and resourees, 1 cauldn’t be prouder of tits commities and
schingl,

Fhe Leavelte MeCampboll SIC Commibtice is very desceving for the nommation for the Dick and Tunky Kifey
Award as g school and commiites of cxccllonce, e improvements his commirtee has made within thy sthool,
alongside ithe sdministration, teachers. und seaff are phenomenal teouldn’t be prouder of this scheol and the aiues
tey siand For Phis comminee aepiesentine e stwid at Leaselic the students, the commBiny 1 invelves makiang it
all happen. and the parcnie is more than desery ing of this awaed | anshankfol each and every das tor the hard work
they Tave done in the past. continue (o do in the present and all of the ideas and work they are pattaiy forth for the
et e

Phonse agept L iorter of pomniagdion wn ey hehalr,

Sincerohy,
L -
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Moverstber 19, 2021
{o whent it may congeriy

My name bs Stelany Gonzalez, | am and epht grader at Leavelle McCarmpbell Middle School. And i's an honor to be
a student at such 2 wonderful schoot,

Through the previous years at Leavelle they have done an amazing job with aft the challanges that have nccrued,
The school staff members always give their all and proved Lo be the best,

They give ail the students all the resources they need by the folfowing things liston.

At Leavelle schoo! to home relationships are kapl constant to ensure that families are aware of the heatthy food
choices &t owr schaoh Stugents have muitinle healthy foods they can choose from.

To ensure that afl the students at Leavelle are safe and secure famities are constantly mformed by our school by
senming out papers with zit the mfarmation we the students do that mornth and any other information if you need
to coniact the school. For the safety at our schcol with the community at LMMS we do safety drilis in practice
those drilis so we will be prepared for anything that comes our way and if anything, bac happens we will know
how to act fast. We are seture at Leaveliz hecause we have survaillance cameras ail araound our schoo! just i tase
of an.acaident. we also have an amazing officer that looks out for the students and walis araund the hallways to
see If everything s normal

Have the studenic engage at Leavelie so many fun activities at our senood such as 1abs, hands on projects to
become bright students, Some activities we do s for leadership, so we can become 3 leadar and not s follower. We
fave clubs that show leadership ard you are also being proactive in those clubs are such ac vearbook, lighthouse n
satety patrol and marsy more,

There is mulitiple teachers you can trust and counsetors il you need to taik about somelhing privste or something
thst is bothering you. By having one on one talks with the stugdent and a counselor @7 & frusted aduil can make the
student fill betier and feel relisf. At Leavelle teachors make studeats feel that they are aiways there for them if
they nesd someene there for them. the staff at my stheo! always chock up on the students 1o see how they are
feeting and always ask how thes day was and thelr weekend. if pur teathers aren't avadable when a student wants
1o talk, we always have these amazing counsetors that are willing 1o talk to the students and listen 1o them

Cur school mamntains igh-standards for a'l, By having weekly celebrations that students miust eaity, siudenis are
encouraged to do wellin schaol and be on their best behavior, And to treat their self with respect and athers, Us
the students have access 1o foreign langusges such a3 spanish Uahich | myself am taking anG it is » great

CREETIENCE.

Leavelle is such a great and a wonderful schoo! 1 attend | woeuld not change to any olher school that isn't Leavelle.
it one of a lnd seriousty coming from the potrom of iy heart and all the teachers and the principal are such
great people,

i was a pleasure (0 write ths letter 1o represent my school,
Sincerely,

Stefa Y Gonzalez

sefany Gonzaier



W’/

LMMS Level Two One Page Narrative of Progress

The LMMS SIC has helped the school to make tremendous strides in improvement over the last
two and a half years. The first step was to build a positive culture at the school. In the 2020 school year,
the SIC advocated to become a Leader in Me school after soliciting the input of parents, teachers, and
alumni sharing they wanted to ensure good citizens were being produced at the school. The team signeda
letter of support for Leader in Me (LiM) to ensure all students would be exposed to habits that would
make them more cffective, develop leadership portfolios, participate in student-led conferences and
community service activities. The district supported the initiative making a commitment of $13 8,000 for
implementation. With a LiM mindset the school discipline was reduced by 60%.

During the pandemic, our SIC suggested that we create a LEADS folder to communicate
expectations to parents in a routinely, organized fashion. The folder is used for two-way communication
between the school and parents. In a hybrid format with remote learning, the SIC suggested a one sheet of
assignment per grade level be created. The teachers jumped on board and weekly sent home all
assignments on one recognizable form in the LEADS folder. Our SIC was also instrumental in LMMS
receiving a 215 Century grant (approximately $600,000 over4 years) for afterschool enrichment activities
and tutoring through our LEADS program for approximately 80 students. They now serve as our
Advisory Committee for this program. Part of this grant is our USCA partnership where LMMS hires
college students majoring in Education to work in the afterschool program. Dr. McMurtrie (Education
professor) serves on our SIC, and Dr. Leverette, Dean of Arts and Sciences serves on our EEE
(Education, Enlistment, Employment) committee to help us prepare our students for one of the three
pathways.

The SIC in the winter of 2021 reviewed over 500 responses from students, parents, faculty/staff,
and parents at a retreat which culminated in the development of a new vision statement “living, leading,
and leaving a legacy.” SIC is instrumental in the living-gaining support and initiating the 7 habits as a
culture atthe school. Leading the legacy through innovation like instituting the 2 st century program with
3-D printers, culinary, and much more. Finally, we leave the legacy through community service. The SIC
each year disaggregates data from parent, teacher, and student surveys to offer input in the development
of the school’s three school renewal goals regarding academics, culture, and leadership.

In December 2022, LMMS SIC again reviewed Measured Results Assessment (MRA) datato
determine that although students enjoy school, they do not feel like they are contributing to the school
which directly relates to belongingness. The team determined a mentor program with 8 graders
mentoring 6" graders and a transition camp would help ensure all students have someone th ey feel
connected to in the student body. Three individuals are being trained on Where Everyone Belongs
(WEB). SIC also felt there needed to be a way for students to feel like they were working together to
contribute to the school. Step one was to ensure all students had access to lecamn independently to live the 7
habits and goal sct. Now LMMS wants students to synergize. The principal shared this concept with
departments and grade levels. The staff has committed to reorganize under houses to ensure students
develop a sense of togetherness and belonging while in middle school for 2022-2023.

In March 2022, the SIC will meet again for a retreat to map out the School Renewal Plan (SRP)
goals for 2022-2023 using parent, student, and teacher MRA, Collective Leadership Initiative (CLI), and
iReady data to outline oncc again the three SRP goals along with adding input for Title I. Our SIC is an
integral part of all we undertake at LMMS to create cnriching experiences for all students in academics,

citizenship, and service.



